NPPB Board and Advisory Council

Meeting Minutes
April 20,2026 7:30pm | Google Meet

Board Members Present at Meeting:
John Miller, Cristi Chavez, Valerie Nabonne, Maegann Prado, Judd Burks, Casey Randolph,
Kenny Kerze, Tommy Lobianco, Steve Johnson

Board Members not in attendance:
Colter Chisum

Advisory Council Members Present at Meeting:
Jennifer Eisenstein, Shawna Randolph, Chris Rose, Candice Lipsett, Gloria Berghoefer, Rena
Robles, Erin Botsford

Advisory Council Members not in attendance:
Dave Rhode, Jorjana Jackson, Magali Wiliams, Stephanie Miriles

General Members Present at Meeting:
Ashley Gaynor, Dustin Tubb

The meeting was called to order: at 7:38 PM on April 20, 2026 in person by Cristi Chavez.

Approval of Minutes: The minutes for the March 16, 2026 meeting were reviewed. Tommy
LoBianco made a motion to approve the meeting minutes, Kenny Kerze seconded the motion.
The minutes were approved unanimously.

President Report - Colter Chisum
e Not present

Vice President Report - John Miller
e Umpire Discussion: what is working/what could be improved upon
e Division Directors: All Stars Discussion
o Tournament Sourcing should begin
o Managers for All Stars Discussion

Operations Report - Steve Johnson
e (Grants/Quotes for CRPD (fences, shades, concrete etc. that need to be fixed)
e Wiffleball field discussion
e (Camera maintenance for the fields(reconfiguration needed)
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Treasurer’s Report - Valerie Nabonne (Assistant - Gloria Berghoefer)

Treasurer’s Report reviewed
Umpire payroll/costs reviewed and updated

Board Administrator Report - Cristi Chavez

Closing Day: Handful of vendors, working on scheduling with Division Directors for day
of(May 3oth).

Division Director Updates:

Pony - Casey - No major updates, all star forms are routed, player forms will be
received this week.

Colt - Casey - NTR

Bronco - Judd - Coordination of games with neighboring leagues, no allstar coaches yet
submitted

Mustang - Kenny Kerze - all stars are all handled, both 9U and 10U

Pinto - Tom LoBianco - all stars mostly handled, waiting on player forms.
Shetland/Foal - Maegann Prado - seeking managers for all stars

Advisory Council Updates:

Apparel/Uniforms - Lauren -
o Closing Day (still have some inventory). Will have more hats to sell
o Motion for additional funds in the amount of $1,000 was made by Steve Johnson,
seconded by Maegann Prado and approved unanimously.
o All Star Designs Discussions and vote
Concessions (Snack Shack) - Magi Williams - Survey (Board approved)
Equipment - Dave R. - NTR
Field Maintenance - Anthony/Jeff - Steve covered
Fundraising - Erin Botsford -
o Recirculate car wash, look at potential for more restaurant nights.
o 2025-26 Annual Fund Raising Target ($50K):

m Scholarship program - $7,500

m Cypress shed and bull pen improvements - $10K
Graphic Design - Melissa Berry - Not Present
Player and Coach Development - Brett Kahanowich - Not Present
Registration/Co-Registration — Chris Rose - Scholarship/Hardship Discussion
Sponsorship - Jorjana Jackson - Not Present
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e Team Parent - Candice Lipset - Team Parent Discussion around Game Changer and
incorporating text messaging to communicate effectively

e Thoroughbred - Elizabeth O’Neill - Not Present

e Social Media/Trophies - Jen Eisenstein - Will need to post Thoroughbred post.
Trophies picked.

e Website - Shawna Randolph - All Stars signs (same price as last year), Pony Alumni
Scholarship has been posted(Eligible seniors may apply)
VIP - John/Jennifer - Not Present
Yearbook - Rena -

o Thoroughbred Spirit Award Winner pages are needed
o Almost all pages have been submitted.
o (Candids from Dodger Day will need to be submitted ASAP
o Yearbook orders need to be submitted by 5/8
New Business
NTR

Adjourn. The meeting was adjourned at 9:44 PM by motion from Cristi Chavez and Gloria
seconded.

Minutes submitted by: Cristi Chavez & Ashley Gaynor

Next Meeting: May 18, 2026 @ 7:30pm PT via Google Meet
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